
System Functionality: Evaluate the ERP system’s core features and modules. Consider various factors,  
such as financial management, inventory control, supply chain management, human resources, and 
customer relationship management. Does it offer the functions necessary to address your business 
challenges and requirements?

Customization and Configuration: Assess the level of available customization and configuration 
options. Can the ERP system be tailored to your unique business processes without extensive 
development, coding, or software modifications?

Deployment Options: Does the vendor offer cloud-based or on-premises deployment options that 
align with your IT resources and preferences? If cloud-based, can users access business data remotely 
via a web browser, or is it necessary to download additional software?

Integration Capabilities: Evaluate the ERP system’s ability to integrate with other essential business 
systems your organization relies on, such as CRM software, ecommerce platforms, or other third-party 
applications. Can the ERP system easily exchange data with your existing applications, hardware, and 
other business systems?

Scalability and Flexibility: Consider the ERP system’s ability to accommodate business growth and 
changing needs, such as increased transaction volumes, new users, and additional modules. Will it 
seamlessly foster growth and adaptation?

User Experience: Evaluate the ERP system’s user interface and user experience to make sure it’s 
smooth and intuitive, as this can support faster businesswide adoption. Is the interface user-friendly 
and aligned with your team’s needs? Does it behave consistently across all modules?

Reporting and Analytics: Evaluate the ERP system’s reporting and analytics capabilities to make sure 
it can provide meaningful, real-time insight into business performance. Does it offer built-in reporting 
and analytics tools, customizable reports, and data dashboards?

Mobile Compatibility: Can system users remotely access critical business data and processes from 
mobile devices? Is the system designed to match various screen sizes, resolutions, and orientations? 
Does it support touch functionality?

ERP Evaluation Checklist
Choosing the right ERP system for your business is a critical decision that can shape operations for years to 
come. With numerous products offering similar features, evaluation can be overwhelming. Use this checklist 
to zero in on what’s most important for your organization’s needs.
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Pricing Structure: Analyze the ERP system’s total cost of ownership, including subscription or licensing 
fees, implementation costs, ongoing maintenance, upgrades, and support. Does the vendor offer a 
transparent pricing structure that includes up-front and ongoing costs?

Support and Training: Assess the vendor’s support service offerings, including training and 
ongoing technical assistance. What level of support and training does the vendor provide during 
implementation and beyond? Are there different support packages available? Do they offer industry-
specific expertise that will help your organization best adapt the ERP to your requirements?

Vendor Reputation: Evaluate the ERP vendor’s track record in the market by seeking references from 
existing customers. How established and reliable is the vendor? Can it provide customer references 
and success stories? Do existing customers positively report on their experiences with system 
implementation, support quality, and return on investment?

Data Security and Privacy: Consider the ERP system’s security measures and protocols. What does 
the vendor do to protect sensitive business data? Does it employ state-of-the-art cybersecurity 
practices? Consider features like role-based and individual user access controls, data encryption, user 
authentication, and compliance with relevant data privacy regulations.
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